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BHoAT DONG VNTT_

Workshop ing dung tirdién nang luc trong
tuyen dung va nhan dién tiém nang

VNTT t6 chtic workshop dao tao cho cac cdp quan Iy cac phong ban chuyén mén (Anh: Michel Bi)

Trong cdc ngay 29/04/21 va 12/05/21, nhan tao nén, dugc boi dung, phat trién  ngirng tim cach nang cao va st dung
phong HC-NS di phéi hop vdi cong ty t thanh nang luc cot 16i dac trung cia moi  hiéu qua nang luc lam viéc cla timg ca
van L&A to chic 2 Workshop dao tao t6 chirc. nhan.
thém céc tmg dung cta tir dién nang luc - Nhu vay, nhiém vu cda quan Iy nhan su
trong tuyén dung va nhan dién tiém ndng chinh la viéc lva chon, phat trién, khong  Qua trinh trén bat d4u tir viéc xac dinh
cta nhan vién. Core Competencies nhitng nang luc can thiét, lva chon céc
Nhu chiing ta da biét Tir dién nang luc la ca nhan c6 nang luc phu hop, strdung va
tap hop tat ca cac nang luc (Bao gom khai thac nang luc, thuong xuyén danh

< L o - . - Knowledge AN N . N N ,
kién thirc, thai d, ki nang) dugc chuan Renewal gia va dao tao, b6i dudng nang luc dap
hda va ap dung cho cac chirc danh cong - *{rng vGi yéu cau mai.
viéc tai td chic, né dugce xay dung phu sl ool el

hgp vdi gia tri c6t I6i, van héa va déc thu
cla t6‘chL'r(’:. MGi vi tri cong tac trong to trong tyyé'n dung giup cac cap quénmly
churc can c6 khung nang luc ap dung cho nhan dinh va tuyén dung dugc ting vién
vitrido. o Prfusonsl st phu hgp nhat cho cong ty va Hiéu ro
To chErc Ia, mot tap hop nhirng ca nhan Xuyén suot c_alch pho:A hop thuc tm_en to
lam viéc vdi nhau nham dat dugc muc chirc danh gia dua trén khung nang luc

Workshop imng dung tir dién nang luc

Performance

dich, muc tiéu cda to chirc. Nang luc cua Enhancement trong tuyén dung.

t0 chirc chinh la nang luc cla timng ca VGi phuong phap tuyén dung truyén

Ngudn: Phong Kinh Doanh
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BHOAT DONG VNTT _

Cac buwére tien hanh phéng van niang luc
04

thng, cong ty rat thiéu co s¢ dé lva
chon h6 so (ng tuyén (CV) phu hop
theo cap d6 nang luc tirng vi tri can va
khdng do luong chinh xac dugc cap do
nang luc cta (rng vién so vGi tiéu
chuan vi tri ¢an tuyén.

Khi tuyén dung dua vao khung nang
luc thi cong ty sé Co tiéu chuan nang
luc d&€ dang tuyén, lwa chon CV phu
hop cap d6 nang luc vi tri can; Cau tric
phong van co dinh hudng cu thé, ro
rang va C6 cong cu do luong chinh xac
dugc cap do nang luc cua (ng vién so
vGi tiéu chuan vi tri can tuyén.

Tim dugc nhan vién phu hop da khd,
gilr chan va phat trién dugc cho nhan
vién lai con kho han. Trong cac doanh
nghiép, viéc quan ly nhan tai va quy
hoach doi ngii ké thira sé ngan ngtra
dugc sdm viéc chay mau chat xam,
chuan bi cho céac cap quan ly va cong
ty moi tinh hudng bat ngo, giup duy tri
nguén nhan luc chat lugng quan trong,
bu dap thi€u hut khi mé rong quy mo.
Workshop nhan dién tiém nang va
phat trién déi ngi ké thira da dat ra
mdt cau hoi : “Néu VNTT c6 TRE GIA

ma MANG CHUA MOC thi vah dé gi xay

Pg

ra?"

Workshop gitip cac cap quan ly hiéu ro
tam quan trong cua viéc quan ly nhan
tai va quy hoach déi nqgii ké thira trong
doanh nghiép; Biét cac tiéu chuan dé
nhén dién céc vi tri chu chét ciing nhu
cac vj tri ké nhiém trong doanh nghiép;
Hiéu & ap dung quy trinh quy hoach dji

P
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Chudn bj cau
héi phéng vén
theo céu triic
cho tirng loai
nang luc
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Tién hanh
phéng véan

Théng nhét
héi déng

Hiéu 6 nang Chuén bi truéc Str dung ding Théng nhat cac
luc theo cac cau hoi b"‘_“ IManl gLy nguyén tic trong
chuan da xac tuong ang v EiO fet héidong phang
dinh nang luc can hieu bieu mau) van: Ai hei phan
phang van nao, cach phai
hop, cho diém ...

ngii ké nhiém dé chon ra déi ngii ké

nhiém xung dang cho doanh nghiép.

Vay nhan tai la gi? La nhirng nguoi co
nhirng dau hiéu sau:

La nhiimg nguai cd kha nang thich nghi

cao

Biét nhan dinh vé lugng kién thirc ma
minh con chua biét dén

Ham hiéu biét va kham pha

Co suy nghi khong bd budc ban than va
thuong td ra c&i ma véi nhimg y tudng,
co hoi mai

Dé két ban hon ngudi xung quanh biét
dén

C6 kha nang tu kiém ché tot

La nhimg nguoi hai hudc

Khi da xac dinh dugc nhan tai, viéc
tiép theo la cac cap quan ly sé xac dinh
cac vi tri can ké thira va doi ngii ké
thira. Doi ngii ké thira can cd nhirng
pham chét gi? La cac chuyén vién Dat
NANG LUC COT LOI 4-5, Vugt ning
luc thudc vi tri hién tai it nhat 20%,
Vuot KPI thudc vi tri hién tai it nhat
20%.

Workshop ciing dua ra bo cong cu 6B
hiru hiéu dé phat trién nhan tai hay doi
ngii ké thira gom:

1-BUYING (mua) nghia la tuyén dung,
tim nguon cung, va gan chat nhan su
tai nang vao to chirc.

2-BUILDING (xay dung) la phat trién
nhan vién théng qua viéc huan luyén,
thong qua cong viéc thuc té va qua
kinh nghiém song.

3-BORROWING (vay murgn) la dua kién
thirc vao t6 chirc thong qua cac chuyén
gia tw van hoac cac doi tac.
4-BOUNDING (rang budc) 1a b6 nhiém
ding ngudi vao nhirng vi tri quan
trong.

5-BOUNCING (cat giam) la loai bo
nhirng nhan su thira, yéu kém dé dam
bao quyén lgi cho t6 chirc, dong thoi
tao diéu kién cho nhan su tim dugc
cong viéc phu hgp hon.

6-BINDING |2 giir chan nhan tai bang
ché do dai ngo, luong thudng va cac
hinh thirc khac.

Ngudén: phong HC-NS
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BHOAT PONG VNTT_

VNTT trién
nam 2021

Mobile Apps

Unhg dung hé trg déc luc nhat cho

tat ca cac thué bao dang str dung
mang FTTH VNTT. Khach hang st
dung sé giam bdt rat nhiéu thoi
gian néu thao tac trén umg dung
nay.

Hién nay, VNTT da trién khai
nhiéu kénh ho trg cham séc khach
hang da phuong tién nhu Web-
site, Call center, Facebook, Zalo,
Thanh toan/tra ciru cudc online,
tuy nhién cac kénh nay chi dang
hoat dong riéng biét va khach
hang chua c6 mét ing dung tién
lgi ¢ thé str dung hét nhirng tinh
nang nay.

V@i phuong cham khong ngirng
cai tién chat lugng dich vu, tir
ngay 01/01/2021, Trung Tam R&D
da phoi hgp vai cac phong ban

Anh minh hoa (nguon Internet)

lién quan ctia VNTT trién khai ké hoach xay dung
(ng dung di dong VNTT trén nén tang hé diéu
hanh I0S va Android.

VGi (ing dung nay, khach hang VNTT c6 thé tra
ctru toan bo céc thong tin vé thué bao ctia minh,
gom: thong tin co ban vé hop dong cua khach
hang, cudc phi hang thang,...; Thao tac dugc vai
thiét bi ONT: reboot, doi méat khau, doi tén SSID, do
toc do,...; Giup dang ky — hdy dé dang cac chuong
trinh khuyén mai, dich vu.; Thanh toan cudc:
thdng bao ng cudc, thanh toan thanh cdong, thanh
toan thira/thiéu, ngay gian doan dich vu do chua
thanh toan, hét han thanh toan tra trugec...

Du kién (rng dung sé ra mat trong quy 1V-2021.
Va trong tuong lai gan (rng dung sé tich hgp cong
nghé trg ly ao chathot thay thé cho nhan vién
CSKH dé giai dap moi ltic moi noi va hoan toan tu
dong; Chatbot con dac biét bai hé thong dugc
thiét ké thong minh tuong tac theo kich ban dugc

khai ing dung di dong trong

t6i wu ca thé hoa tdi tirng khach
hang, phan luong cham soc
khach hang, giai quyét khiéu
nai, guri thong tin khuyén mai,
dat cho va dat trude dich vu, tim
hiéu thong tin, thanh toan hoa
don - dich vu......

Chatbot c6 kha nang tu nhan
dién nhu cau ctia khach hang
qua cac phién chat dé hién thi
menu chirc nang phu hgp ngay
trong ctra sd chat dé& khach
hang thuan tién thao tac. Dong
thoi, con dugc tich hogp kha
nang tu hoc qua nhirng cau hoi
cua khach hang (machine learn-
ing) dé co thé giai quyét van deé
vai tinh hudng khach hang hoi
kho.

Nguén: Phong Kinh Doanh
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IHoar pone vt

Trién khai danh gia n6i bo [an 1 nam 2021

Internal

banh gia noi bd la mét cong cu
quan trong gitip hé thong quan ly
chat lugng hoan thién. D& duy tri
va ching nhan hé thong quan ly
chat luong; hoat dong nay can
dugc thuc hién mot cach co to
chirc va hiéu qua.

Can cu Ké hoach thuc hién Hé
thong Quan Iy chat Iluong
(9001:2015) va Hé thong quan ly
An Toan Théng Tin (27001:2013)
nam 2021, VNTT da tién hanh
danh gia noi bo lan 01/2021 tir
ngay 11/05 - 13/05/2021.

Anh minh hoa (ngubn: internet)

Pham vi danh gia: 1SO 9001:2015 doi vdi tat ca
cac Phong ban/Trung tam va ISO 27001:2013 doi
v@i Trung tam GPDN, Phong QTDC, Phong VHDC.

Muc dich danh gia nham xem xét, danh gia tinh
phu hop cua Hé thong quan ly chat lwong va Hé
thong quan ly An Toan Thong Tin dang van hanh
tai VNTT so vdi yéu cau cua Tiéu chuan ISO
9001:2015/Tiéu chuan ISO 27001:2013 va céc Tai
liéu Cong ty hién hanh va dé lam co s¢ moi To
chirc chirng nhan Quacert thuc hién danh gia
ching nhan lai hé thong.

Sau 3 ngay danh gia cho thay hé thong tai liéu
dugc hoach dinh day dd tuy nhién c6 mot so diém
can cai tién nhu Hoat déng xac dinh boi canh,

kiém ké tai san théng tin quan
trong va danh gia rii ro; Hoat
dong dao tao va kiém soat an
toan lao dong HSE; Hoat dong
xay dung tiéu chuan, checklist
cho timg hang muc cong viéc.

Két qua chung:

+ Tong so diém khong phu hop:
02NC

+ Tong so diém luu y (khuyén
nghi): 16 Ob

+ Tong so diém co hoi cai tién
: 14 OPI

Nguén: Phong HC-NS
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Bouy TRINH NOI BO _

Cac quy trinh da dugc Tong Giam DPaoc phé
duyéet ban hanh trong thang 4 & 5/2021

a2 : )
QUY DINH PHOI HOP QUAN LY
CAC TAI KHOAN DIEN TU cUA

Hiéu lue tirngay 12/04/2021

https://bom.to/bavGohcMR9SOE

S J

- Cac tai khoan: Email ndi b9,
Ticket, Fast, CRM, SSP, Hoi gia
online va cac phan mém, nguén
dirliéu khac la tai san cta congty
va dugc giao cho moi doi tugng str
dung va quan ly theo quy dinh cua
cong ty.

- Viéc phan quyén str dung cta
timg tai khoan dugc quy dinh chi
tiét trong cac quy dinh kiém soat
phan quyén cta cong ty.

- Riéng doi voi email thi tat ca
CBCNV VNTT phai str dung email
chinh thong véi tén mién
vntt.com.vn

O cong TY: ® 0

(0))

4 )
©

QUY DINH PHAN CONG CHUC
NANG NHIEM VU cUA cAcS
@

PHONG & TT THUQC VNTT :
Hiéu lue tirngay 24/04/2021

https://by.com.vn/R5jdxA

G )

Co cau to chirc ctia Cong ty cd phan
cong nghé va truyén thong Viét Nam
bao gom Hoi dong quan tri, Ban téng
giam doc va 15 don vi chirc nang:.

- Ban Tong Giam ddc: Tong Giam dac,
Pho TGD, Keé toan trudng.

- Phong Hanh chinh - Nhan sy

- Phong Quan ly tai chinh

- Phong Kinh doanh:

+ Trung tam giao dich

+ Trung tam dich vu khach hang

+ Trung tam K& hoach - Quan ly cudc
+ Trung tam giai phap doanh nghiép.
- Phong Duan

- Phong Quan tri Data center

- Phong Van hanh Data center

- Phong Ky thuat vién thong

- Phong co - Dién (M.E.P)

- Phong Ké hoach - Mua hang.
-Totrgly

- Trung tam nghién ctru va phat trién
(R&D).

- Van phong dai dién Nghé An

- Van phong dai dién Quang Ngai

- Van phong dai dién Hai Phong

- Chi nhanh - Trung tam Vién Thong

o Ban hanh [an 2 cé hiéu luc ngay ~

(O)

4 )
)

CHUC NANG NHIEM VU & SO PO
TO CHUC CUA PHONG DU AN: 8

24/04/2021

https://by.com.vn/R5jdxA

\ J

- Chirc nang nhiém vu: Thiét ke,
thi cong, lap dat va cung céap cac
dich vu ha tang, cong nghé thong
tin cho khach hang/cht dau tu
(indoor)

- Dinh bién 1 cho vi tri ph6 phong
- phu trach quan ly thi céng - ho
trg khach hang

- Dinh bién 6 cho vi tri chuyén vién
tw van, trién khai tich hop hé
thong VNTT

- Dinh bién 1 cho vi tri Dgi trudng
quan ly thi cong

- Dinh bién 1 cho vi tri truéng
nhom ho trg khach hang

- Dinh bién 3 cho vi tri chuyén vién
ho tro khach hang, cap bac N7

- Dinh bién 9 vj tri nhan vién thi
cong, cap bac N8

- Dinh bién 6 cho vi tri chuyén vién
van hanh bao trj,

Nguén: Phong HC-NS
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Bouy TRINH NI BO _

Cac quy trinh da dugc Tong Giam DPac phé
duyéet ban hanh trong thang 4 & 5/2021

4 ) 4 )
) &

TO TRINH PHE DUYET BDIEU QUY DINH DIEU CHiNH SPTC CUA
CHiNH SPTC CUA CONG TY VNTT: CONG TY VNTT:
Q co higu lue tirngay 29/04/2021 8 Q 6 hiéu luc tirngay 29/04/2021 8

https://by.com.vn/R5jdxA https://by.com.vn/R5jdxA

\ ) \ )

Co cau to chirc cua Cong ty ¢o phan
cong nghé va truyén thong Viét Nam
bao gom Hoi dong quan tri, Ban tong
giam doc va 14 don vi chic nang
(diéu chuyén TT R&D qua VNTT Solu-
tions)

- Ban Tong Giam ddc: Tong Giam dac,
Pho TGP, Ké toan trudng.

- Phong Hanh chinh - Nhan sy

- Phong Quan ly tai chinh

- Phong Kinh doanh:

+ Trung tam giao dich

+ Trung tam dich vu khach hang

+ Trung tam Ké hoach - Quan ly cuéc
+ Trung tam giai phap doanh nghiép.
- Phong Dy an

- Phong Quan trj Data center

- Phong Van hanh Data center

- Phong Ky thuat vién thong

- Phong co - bién (M.E.P)

- Phong Ké hoach - Mua hang.
-Totrgly

- Van phong dai dién Nghé An

- Van phong dai dién Quang Ngai

- Van phong dai dién Hai Phong

- Chi nhanh - Trung tdm Vién Thong

Thay ddi pham vi phu trach:
- Phé Tong Giam Dac phu trach kinh
doanh & PTCN quan tri 2 phong ban:

+ GD kinh doanh
+ Trudng phong du an

Nguén: Phong HC-NS
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BHoAT BONG BCC _

Hop cuing voi Becamex Tokyu vé dwan TTTM C19

Ngay 07/05/2021, VNTT cung NTTeA
da cung hop ban véi Becamex Tokyu vé
du an TTTM C19. Dy an Trung tam
Thuong mai C19 (TTTM C19) thude chu
dau tu Becamex Tokyu, ké hoach trién
khai xay dung vao Quy 3/2021. Vi tri:
khu vuc nha xanh - van phong tam BTC
(bén canh toa nha Sora 1), gom 4 tang,
tong dién tich san xay dung: 21,438
m2.

Trong budi lam viéc phia Becamex
Tokyu ciing da chia sé cac ban vé vé
mang vién thong trong du an va mong
muon co y kién dong gop ctia VNTT va
NTTeA trudc khi phé duyét chinh thirc.
Du kién Becamex Tokyu sé giao cho
VNTT sé la don vi dau tutoan bo mang
vién thong trong toa nha (tir tG cap
chinh dén céc tu cap tai cac tang).

Hién tai NTTeA ciing da phoi hgp vdi
VNTT nghién ctru ban thiét ké va da gui
y kién so b cho ban thiét ké ma Beca-
mex Tokyu yéu cau.

Theo ké hoach khoang thang 9/2021
dv an sé chinh thirc khéi cong.

= 2

Trién khai lap dat thue bao tai Bau Bang str dung
cac vat lieu thi cong mai.

Ngay 14/05/2021, VNTT va NTTeA d3
phoi hop lap dat 1 thué bao FTTH tai
Bau Bang trong do6 strdung 1 s thiét bi
vat tu lap dat do tap doan NTT East da
ho tro va guri sang Viét Nam.

Day la cac loai vat twma NTTeA du kién
sé dua vao lap dat tai T cum mau tai Bau
Bang khu E khi du an nay hoan thanh.

Viéc dua vao cac vat liéu mai nay ciing
nam trong 16 trinh ma NTTeA dé xuat
nang cao chat luong cung cép dich vu
cho duan BCC.

Nguén: NTT e-Asia
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ITIN THI TRU’UNG_
Bo TT&TT yéu cau cac tinh, thanh pho day
manh két n6i CSDL quoc gia vé dan cw

< 1%%&?%"& TiNH DONG NAI

Bo TT&TT vira dé nghi cac tinh,
thanh phé Trung uong day manh
trién khai két néi co s& dir liéu
(CSDL) quéc gia vé dan cu, phuc
vu xu ly tha tuc hanh chinh

(TTHC), cung cap dich vu cong

truc tuyén (DVCTT).

Theo Bo TT&TT, mét trong nhirng |

chi tiéu quan trong nhat cua phat
trién Chinh pha dién t&r (CPDT)

huéng t6i Chinh phd s6 1a ty lé

DVC truc tuyén mirc do 4. Dén hét
nam 2020, ty Ié trung binh DVCTT
mirc d6 4 dugc cung cap dat
khoang 31%, vuot chi tiéu dat ra
tai Nghi quyét s6 17/NQ-CP ngay
07/3/2019 ctia Chinh phl vé mot
s0 nhiém vu, giai phap trong tam
phat trién CPDT giai doan 2019 -
2020, dinh hugng dén 2025.

Tuy nhién, B6 TT&TT cho biét
chat lugng DVCTT van chua cao,
nguoi dan van phai cung cap, ké
khai thong tin nhiéu lan, tha cong.
DE ¢4 thé nang cao chat luong xur
ly TTHC, cung cap DVCTT mirc do
4, theo hudng lay nguai dan lam
trung tam, can thiét phai két noi,
khai thac CSDL qudc gia vé dan
cu nham tu déng hoa viéc xac
minh, dién thong tin ca nhan khi
thue hién tha tuc hanh chinh, dich
vu cong truc tuyén.

Ngay 25/02/2021, Bo Cong an da
khai truong CDSL vé dan cu, du
kién dua vao van hanh, khai thac
chinh thirc trén dién rong tir ngay
01/7/2021. Thoi gian vira qua, Bo
TT&TT da phoi hgp véi Bo Cong
an hoan thanh thtr nghiém két noi
CSDL quac gia vé dan cu phuc vu
xtr Iy TTHC, cung cap DVCTT cua

Vé nang cap, chinh stra phan
mém Cong dich vu cong, Hé
thong thong tin mot ctra dién t&r
cap tinh, cac tinh, thanh pho

LA Trung uong can tap trung trién

khai, wvu tién nguon luc, hoan

# thién phan mém Cong DVC, Hé
“u thong thong tin mét clra dién tir

cap tinh, thir nghiém két néi vai

| LGSP cua tinh dé khai thac CSDL

04 dia phuong (Bac Ninh, Quang Ninh, Thira Thién
Hué, Da Nang); kinh nghiém két ndi thir nghiém la
co s dé két noi chinh thirc, trén dién rong thai gian
tdi.
Viéc két ndi voi CSDL qudc gia vé dan cu phuc vu
xtrly TTHC, cung cap DVCTT cua cac bo, nganh, dia
phuong phai thong qua Nén tang tich hop, chia sé
di¥ liu quoc gia, tuan thi Khung Kién triac Chinh
pha dién ter Viét Nam, phién ban 2.0.
DE trién khai két nai trén dién rong CSDL qudc gia
vé dan cu dugc dong b, kip thoi, hiéu qua ngay tir
ngay 01/7/2021, Bo TT&TT dé nghi UBND cac tinh,
thanh pha truc thudc Trung wong chi dao trién khai
ngay cac cong viéc.

Vé két noi k§ thuat, yéu cau ra soat két noi Nén
tang tich hgp, chia sé dir liéu cap tinh (LGSP) Vi
cac ing dung trong ndi b thong qua mang WAN
hodac mang truyén so liéu chuyén dung cap Il cla
tinh va vgi Nén tang tich hgp, chia sé dir liéu quoc
gia thong qua Mang truyén so liéu chuyén dung cta
cac co quan Dang, Nha nudc. Dong thai hoan thanh
th{r nghiém két n6i LGSP cta tinh vi Nén tang tich
hap, chia sé dir liéu quoc gia dé khai thac Co s& dir
liéu qudc gia vé dan cu theo hudng dan cua Bo
TT&IT.

Vé bao dam an toan, an ninh mang, Bo TT&TT dé
nghi cac tinh, thanh ra soat, trién khai hoat dong
giam sat, diéu hanh, bao dam an toan, an ninh
mang cho ha tang k§ thuat, hé thong thong tin ctia
tinh phuc vu két noi, khai thac CSDL qudc gia vé
dan cu.

quoc gia vé dan cu phuc vu xtr ly
TTHC, cung cap DVCTT. Trudc
hét, wu tién trien khai cho 236
DVCTT thiét yéu, ¢d nhu cau khai
thac dir liéu tir CSDL quoc gia vé
dan cu.

Bo TT&TT ciing dé nghi cac tinh
wu tién nguon luc cua tinh trién
khai cac nhiém vu trén. SG TT&TT
sé |a don vi dau mai to chuc, diéu
phoi théng nhat trién khai cac noi
dung néu trén tai tinh. Cuc Tin hoc
héa la dau mai to chirc, phéi hop,
hudng dan cac bd, nganh, dia
phuong thuc hién cac noi dung
theo tién do dat ra.

Tinh dén ngay 5/3, da thu thap
dugc trén 86,6 triéu phiéu DCOT
cua 59/63 dia phuong; tién hanh
chuyén d6i, dong bo dir liéu cia
Ha Noi, Hai Phong, Can Tho, Tay
Ninh; cap nhat dugc trén 16 triéu
phiéu DC02. B Cong an da
hudng dan, chi dao cong an cac
dia phuong t6 chirc 6.000 lugt
ki€ém tra, phuc tra bao dam dirliéu
thong tin dan cu "ding, dd, sach,
song"./.

Ngudn: ictvietnam.vn
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Pé cong nghé tro thanh mot miii tan cong

dai dich

Chong dich bang céng nghé:
Chuyén tir khuyén khich sang bat
budc

Trudc suw bung phat manh cua
Covid-19, nhiéu dia phuong trén
ca nudc da trién khai hudng dan
nguoi dan ap dung cac giai phap
cong nghé ho trg phong chéng
dich.

Khac véi nhirng dot dich trudc
day, thay vi chi khuyén khich, cac
dia phuong dang dan chuyén
sang chiéu huéng budc nguoi dan
phai tuan tha trong viéc (rng dung
cac giai phap cong nghé phong,
chong Covid-19.

PE lam duoc diéu nay, nhiéu dia
phuong da ban hanh cac cong
dién khan vgi nhitng hudng dan,
yéu cau cu thé, thiét 1ap hé théng
giam sat, dong thoi rang budc
trach nhiém quan ly cla co quan
chuyén mon va chinh quyén co
sG.

Tai Ha N6i, Thanh ph6 da yéu cau
tat ca cac sd, ban, nganh va UBND
cac quan, huyén, thi xa to chuc
nghiém viéc khai bao y t€ bang
ma QR va ung dung CNTT trong
phong chong dich. Dac biét, tat ca
nguai dan khi quay trg vé Ha Noi
sau ky nghi Ié 30/4 va 1/5 déu
phai khai bao y té trén tokhai-
yte.vn hoac khai bao y t&€ bang QR
Code.

Ha Noi ciing yéu cau nguoi dan
khi di, dén (check in, check out)
nhirng dia diém cong cong nhu
chg, siéu thi, nha hang, cong vién,
bén xe, bén tau, bénh vién... phai
quét ma QR d& ghi nhan nham
khai bao y té.

Bluezone

Béo vé minh, bao vé cong dong

Day la cach luu lai “mac dich t&" cua nquoi dan dé
truy vét nguoi nghi nhiém Covid-19. Giai phap nay
dugc thuc hién dong thoi vai viéc ghi nhan tiép xuc
gan bang rng dung Bluezone trén smartphone.

V6i Bac Ninh, UBND tinh nay da chi dao S& TT&TT
tuyén truyén, van dong nquoi dan trén dia ban tinh
cai dat, strdung va khai bao y té trén cac (rng dung
NCOVI, Bluezone hoac website tokhaiyte.vn. Nhg
vay, lvong nguoi strdung Bluezone tai Bac Ninh da
tang lén va day tinh nay vao top 5 dia phuong tai
Bluezone nhiéu nhat.

S& Y té Bac Ninh cling nhan dugc yéu cau phai
tang cuong (rng dung CNTT dé tim kiém, xac dinh
cac truong hop cé nguy co lay nhiém bénh. Sg
TT&TT Bac Ninh con thiét lap cac “diém kiém dich”
va budc nguai di dudng phai quét ma QR dé khai
béo y té tai 4 chot kiem soat & nhirng vi tri ti€p giap
tinh.

Tai mot dia phuang chiu anh hudng nang né cua
dich bénh la Bac Giang, SG TT&TT tinh nay da trién
khai hé thong phan mém phong, chong va danh gia
nguy co lay nhiém dich Covid-19 tai noi lam viéc va
ky tuc xa cho nguai lao dong.

Trong boi canh phai cang minh doi pho véi dich
bénh, Bac Giang ciing da dua hé thong kham chira
bénh tir xa (Telehealth) vao van hanh khai thac.
Sang 17/5, Tiéu ban diéu tri Covid-19 cua Ban chi
dao qudc gia phong, chdng dich ciing da t6 chirc
h6i chan mot s ca bénh nang thong qua hé thong
nay.

Cung vdi Ha Noi, Bac Ninh, Bac
Giang nhiéu tinh, thanh phd khac
trén ca nudc nhu Thira Thién Hué,
Pa Nang, Thanh Héa, Kon Tum,
Lam D6ng... cling da va dang trién
khai ap dung cac giai phap cong
nghé trong viéc ho trg phong,
chdng dich.

Lién théng toi da, “va 16 hong" dir
liéu ban khai y té

Trao doi vai Pv. VietNamNet, ong
Nguyén Truong Nam - Phé Cuc
trudng Cuc CNTT (Bo Y té) cho
biét, doi vdi khai bao y té toan
dan, nguoi dan co6 thé khai bao
qua 3 ung dung la NCOVI, Blue-
zone va Vietnam Health Declara-
tion.

Sau khi dugc thu thap, dir liéu vé
ban khai y té€ sé dugc x{r ly bai
CDC (Trung tam kiém soat va
phong ngtra dich bénh) cac tinh,
cac co quan, don vi theo tham
quyén (VD: cang hang khong, co
s& kham chira bénh..).

Cac dirliéu nay sau do sé dugc sur
dung d€ kiém soat, phan tich dir
liéu va phuc vu cong tac truy vét
cac ca bénh. Dai véi dia phuong,
dé thuan tién cho cong tac quan
ly, CDC cac tinh ¢ thé khai thac
dir liéu khai bao y té, xem dugc
toan b thong tin bao gom ca lich
trinh di chuyén.

DE viéc lién thong dir liéu khai
bao y té dugc tréi chay hon, ban
chi dao phong dich da hop, va di
dén thong nhat rang, cac ban khai
y té ctia nguai dan trén (rng dung
Bluezone, NCOVI va Vietnam
Health Declaration sé dugc quan
ly, khai thac tap trung tai Bo Y té.

Ngudn: ictvietnam.vn
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Chién lugc San pham va Dich vu (phan 2)

M& rong
» tén hiéu
QUYET cho SP
PINH
TRONG TEN Tai dinh vi
HIEU SAN ﬁ% tén hiéu
PHAM

Chat lugng

cua tén hiéu Pa hiéu

I. Cac quyét dinh trong tén hiéu & cac nudc phat trién nhitng nha ban sivabanlé  muc tiéu va nhu cau cla nguoi
san pham Ign da trién khai nhitng nhan hiéu riéng ctia ho.  tiéu dung.

Hang mang nhan hiéu ctia nha phan phai thutng

Quyét dinh ngui dimg tén hiéu  c6 gia thap hon so véi hang mang nhan hiéu cta X

Thudng thi nha san xuat nao nha san xuat, nhd vay thu hit dugc nhiéu khach : Te“ hiéu "e“g

cling mudn chinh minh [a cha dich  hang it tién, nhat 1a trong thai ky lam phat. Nhimg cua ting san

thuc vé nhan hiéu san pham do nguoi trung gian rat quan tam dén viéc quang cao :

minh san xuat ra. Nhung doi khivi - va trung bay hang mang nhan hiéu ctia minh. Két - Knong rang bugc uy

nhitng ly do khac nhau nhan hiéu qua la vu thé trudc day cta nhan hiéu nha san e
san pham lai khdng phai nhan xuat bj suy yéu.  Guhg cap thong i ve
hiéu cta nha san xuat. Co thé co e
ba hudng giai quyét van dé nay: tieu dung su da dang

clia san pham.

- Tung san pham ra thi truong
dudi nhan hiéu cta chinh nha san

Xuat.
- Tung san pham ra thi truong )
dugi nhan hiéu cia nha trung

glan' U day ngerl san Xuat co the TEN HIEU CUA TEN HIEU CUA MOT PHAN MANG TEN HIEU CUA NSX thuung hleu
ban san phé’m cho m6t tru ng gian' - :S':(Athi:n': xhui(hr . , cach:f: ::ﬂ:;HgL N MOT PHAN MANG TEN HIEU CUA NPP

nguoi iy S Gat mot nhan higu SR SEERE T

riéng con dugc gOI la nhan hiéu 2::19 cong ty 16n, ndi

ctia nha phan phoi. Quyét dinh chon tén hiéu san pham Tuy nhién néu san

- Vira nhan hiéu ctia nha san xuat  C6 2 chién lugc vé tén hiéu san pham, méi mot T iy o

ti€p tdi uy tin cong ty.

vira nhan hiéu ctia nha trung gian. chién luge déu cé uu nhuge diém, vi vay can can
Tuy nhién trong thai gian gan day ¢ vao dac diém cta doanh nghiép, thi trudng
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Quyét dinh chat Iut_)’ng tén hn_eu

Khi trién khai mot hiéu hang, nha
san xuat phai lua chon mot chat
lvgng va nhirng thudc tinh khac
dé ho trg trong viéc dinh vi nhan
hiéu trong thi truong da chon.
Chat lugng la mét trong nhiing
c6ng cu dinh vi chl yéu ctia nguoi
lam Marketing, biéu hién kha

nang cua mot nhan hiéu cé thé

thure hién vai tro cta no.

Quyét dinh nay giGp dinh vi
thuong hiéu va phan khuc trén thi
truong (Vi du: Xe 6 to6 phan khic
A, B, C, D, xe thé thao, siéu xe ..),
biéu hién kha nang cia mot nhan
hiéu c6 thé thuc hién vai tro cla
né, da dang héa san pham khi
xam nhap thi trudng.

Quyét dinh mo rong tén hiéu

Brand Extension (hay con dugc
goi la Brand Stretching) la mot
chién luge ma cac doanh nghiép
str dung mot thuong hiéu ¢é san
ap vao san pham hoan toan mdi.
San pham mdi c6 thé lién quan
hoac khong lién quan tryc tiép toi
cac thuong hiéu da cé san.

Nhirng thuong hiéu dugc ap dung

cho san pham da c6 san dugc goi
la thuong hiéu me (parent brand).
Chién luge nay dugc sir dung voi
cac san pham mdi, véi nhom
khach hang muc tiéu c6 dac diém
tuong dong vai thuong hiéu me.

Mot khi khach da chap nhan va

quen voi thuong hiéu me, kha
nang dé ho lam quen va chap
nhan thuong hiéu méi (von dung
chung bo nhan dién véi thuong
hiéu me) sé dé dang hon.

MG rong tén hiéu gitp giam chi

Danh cho tang I6p
khach hang trung luu

Danh cho tang I6p
khach hang c6 thu
nhép thap

phi ban hang, marketing cho san pham mdi ra
mat, md rong thi phan cta thuong hiéu, tang su
hién dién cua thuong hiéu me trén thi truong. Tuy
nhién néu san pham con gap van dé, nguy co
thuong hiéu me bi hiy hoai hinh anh la rat cao.

M6 rong tén hiéu cho
dong san pham mgéi )

MG rong tén hiéu cho dong
san pham c6 lién quan )

Quyét dinh da hiéu

Viéc tiép thi cung mat lic nhiéu hon hai san
pham canh tranh |an nhau va gan nhu giong hét
nhau, cung thudc vé mot to chirc duy nhat va
dugc dat tén nhan hiéu khac nhau va khong lién
quan, dugc goi la da thuong hiéu (multi-brand-
ing).

Chién lugc nay gilp cong ty tang nhanh dugc
doanh s6, lgi nhuan, chiém dugc nhiéu cho trén
ké bay hang.

Danh cho tang lép
khach hang thu nhap
cao - gidi siéu giau

Danh cho tang I6p
khach hang trung luu
- thu nhap cao

Quyét dinh tai dinh vi tén hiéu
La hoat dong xac dinh lai vi tri
cua thuong hiéu trén thi trudng,
trong tuang quan vai cac doi thu
canh tranh, va trong tam tri
khach hang. Thuong hiéu dugc
sinh ra, ton tai va phat trién theo
vong doi cua thuong hiéu. Tuy
thudc vao cac yéu to nhu nganh
nghé, su phat trién cua cong
nghé, van hoa xa hoi, quy dinh
phap luat lién quan... ma vong
doi cta thuong hiéu cé do dai
ngan khac nhau. Ngay ca khi
thuong hiéu da ton tai trong mot
thai gian dai va danh dugc sy
yéu mén va tin tudng cua khach
hang thi hoat dong tai dinh vi
van can thiét. Tai dinh vi thuang
hiéu gidp gitrlai cac yeu t0 khién
khach hang yéu mén, nhung
nang cap thuong hiéu theo
hudng phu hgp véi moi trudng
kinh doanh, chién lugc doanh
nghiép dé phuc vu muc tiéu
ngay cang phat trién cta doanh
nghiép... (con tiép)

Nguén: Phong Kinh Doanh
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Goc nhin: Bo phiéu

L 4

Dem i bdu i ud 01

.u BIEU HOI DONG NHAN DAN
THANH PHO DA NANG
KHOA IX NHIEM KY 2016-2021

Duoc blla 03 dai bifu
Ong -NGUVEN VAN A
Bk mﬂl}l
Dip NGUVEN VAN €
Bi: NGUYEN THID
Ong: NGUYEN VAN E

Ba: Trin Th A

CONG HOA XA 1O CHD NGELa VIET NaM
D 1bp - Ty o = Hanh phoie

CONG MO XA 0ol NGila VIET Nas
e b - Ty o - Flgash ke

Do v bla e sk 01
Thiab phé: D Ning
7 ndu cl 86

Phating Hiba Cutng Nam
Quba i Ca
W

! pHIEU BAU CU
DAL BIEU QUOC HOT KHOA X1V

Duoe b 03 dai bii

Ong: NGUYEN VAN A
Ba NGUYEN THI B

Ong -NGEYEN-VAN-€

Bl NGUVEN-THID

Ong- MGEYEN-VANE

o 1<

Bis o Buic ki ngay U

Dom vi b ci olkc 01
Quijn: Hlli Chla

[ v6 miu ci 861

o wine | PHIEU BAU €Y

CONG 10A XA 104 CH NGHla VIET Nam
D by - Ty o -~ Flgniy phbc

“U HO1 PONG NHAN DAN
QUAN HAI CHAU
KHOA IV NHIEM KY 2016-2021

Dugc blu 03 dai bifu
Ong NGUVEN-VANA
T NGEYEN THER
Ong MEVEN VAN G
Ba NGUYEN TH D

(Oing: NGUYEN VAN E

BAU CU’ DAI BIEU QUGC HOI KHOA X1V,

PAI BIEU HOI DONG NHAN DAN CAC CAP NHIEM KY 2016 - 2021

Pau gio sang, to trudng dan pho
dao mot vong, goi vGi vao tirng
nha "dé nghi gia dinh khan truong
di bau ctrngay nha".

C6 Ié & nhiéu nai, t0 trudng dan
pho hay trugng thon la nguoi vat
va nhat moi dip bau ctr. Trudc
ngay bau ct, bac t6 trudng tat ta
di van dong dan quanh xém. "Dé
nghi céc gia dinh bo tri thoi gian
di bau dé dat chi tiéu 100%", 6ng
vira noi vira phat to thong bao, roi
v0i budc nhanh sang nha khac.
Pau gio sang hom sau, ong lai di
tiép mot vong dé€ don doc nguoi
dan di bau.

Lan bau ctr gan day nhat, khoang
9 gio sang, t6i c6 mat dé lam

Anh minh hoa (nguén: internet)

nghia vu cong dan. Diém bau clr trang hoang do
ruc trong mat hai trudng nhd. Cac ctr tri lam tha
tuc dang ky va nhan to phiéu. Toi nhin quanh.
Nhiéu nguoi hi hui viét vai to phiéu cing mot lic,
ho la nhirng "dai dién"” di bau thay cho ca nha. b6
la hanh vi bi cam, nhung dé dam bao du chi tiéu,
khong it don vi bau cr nham mat cho qua.

Toi doc hét thong tin vé cac (ng clr vién, nhin
nhitng tdm chan dung phdong xanh cta hg, va
ciing thir can nhac chon ai hira hen lam dugc
nhiéu viéc tich cuc cho dan. Nhung rot cudc, cai
tén toi lura chon chi dua trén cam tinh. Day la lan
dau tién t6i nhin thay mat ho, bdi ngoai bac
trudng thon, t6i khong tiép xuc vai ai van dong
tranh ctrtrong ky bau ctr do.

Ngay bau ctrthanh cong tot dep, bac trudng thon
rat hai long vi xom t6i hoan thanh chi tiéu. Cho
dén 5 nam tiép theo, khong ai nhd tén dai biéu

Qudc hoi dai dién cho khu vuc
minh s6ng.

Tu kiém diém ban than, dau
mang tiéng la nguoi nghién ciru
vé chinh sach, t6i ciing khong
nhd ndi da gach tén ai va chon ai
trong phiéu ctrtri & ba ky bau ctr
da tham gia.

Chung ta doi khi trach cac dai
biéu Qudc hdi khong tich cuc
trén nghi trudng ma quén rang,
diéu do c6 mot phan tir chinh
minh.

Bai chinh ban da chon ho dé
vao Qudc hai, trong sudt nhiém
ky 5 nam, véi hy vong ho dai
dién cho minh xay dung thiét
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ché, luat phap, doi hoi nhirng thay
doi vé chinh sach.

Tat nhién, Qudc hdi khong tram

tay nghin mat d€ giai quyét tat ca
cac suvu dugc nguoi dan uy thac.
Qudc hoi ciling khong hoan hao:
da co vi du vé cac dai biéu loi
dung vi tri va uy tin cia minh dé
truc lgi, hay nhitng nguoi chi hop
diém danh nhung khong dong
gop gi nhiéu.

Chting ta c6 cg hgi stra chira sy
khong hoan hao d6 bang la phiéu
ctr tri cudi tuan nay.

Dau nam nay, mot so sinh vién
ti€p can t6i trao doi vé bau ctr.
"Ching em muon tang su tham
gia cua nguoi tré vao dot bau ctr
t6i", ban chia sé vé y tudng xay
dung bé cdm nang bau ctr Qudc
hoi than thién vai thé hé tre.

Toi vira ngac nhién, vira xau ho.
Vi trong dinh kién cua t6i, "gidi
tré" gan lién vdi K-pop, tra sira, di
du hoc, check-in & dau, lam nghé
gi sé kiém dugc nhiéu tién, hay
bai hat nao dang & top trending
trén YouTube. Nhitng su kién
chinh tri nam cudi trong danh
sach can quan tam.

Dinh kién cua t6i xuat phat mot
phan tir kinh nghiém bau ctr "du
chi tiéu" trudc day va co6 phan hoi
hgt cta ban than. Téi cling quan
sat thay, & nhiéu gia dinh Viét
Nam, viéc quan tam dén cac van
dé chinh su van dugc coi la
chuyén nhay cam. "Than minh lo
chua xong, biét gi ma an rau
mudng ban chuyén nha nudc” la
i rén pho bién cda nhiéu bac cha

me. Nhung xa hoi luén van dong, thoi ky mai doi
hai thai d6 va hanh dong mai tuong trng. Mdi day,
Tong bi thw Nguyén Ph Trong nhan manh vai tro
cua nguoi dan trong tham gia quan Iy xa hoi. Viéc
nguoi dan thuc hanh dan chu truc tiép thong qua
la phiéu, va dan cha gian tiép thong qua ngui dai
dién la dai bi€u Quac hai, la co ché trong yéu dé
dam bao thuc hién vai tro do.

Néu khong quan tam dén chinh tri, lam thé nao
dé ctrtri thuc thi hai quyén dan chu noi trén?

Quan tam dén chinh tri khdng chi dé phuc vu
nhirng muc dich "bao d6ng" ma con bao vé lgi ich
hop phap ctia moi ca nhan. Moi dai biéu Qudc hoi
dai dién cho mot khoi ctr tri nhat dinh, va ho sé la
kénh truyén dan kha di nhat gidp tiéng néi cua
nguoi dan dugc lang nghe.

Tur nhirng van dé gai goc, kéo dai nhu khiéu nai
cta ba con Tha Thiém cho dén birc xtc vé tram
thu phi BOT hay cong tac quan ly ciia cac nganh,
no luc cda dai biéu Qudc hoi gop phan tao ra thay
dai tich cuc vé chinh sach. K& ca khi van dé chua
duoc giai quyét mot sém mat chiéu, viéc y thirc

dugc surton tai ctia chling cling mang y nghia Ién.

DE cir tri hao hirng han, & chiéu ngugc lai, Qudc
h6i va ban than céc dai bi€u ciing can thay doi. 0
dat nudc c6 dén hon 60 triéu nguoi dung mang
xa hoi, nhung hiém c6 dai biéu Hoi dong nhan dan
hay Qudc hdi nao tan dung mang xa hgi nhu mét
kénh don nhan y kién ctr tri.

Trong danh sach trng vién & khu vuc bau ctrnha
t0i, chi ¢ thong tin va dia chi thudng trd cta ho
thay vi so dién thoai hay e-mail - cong cu gitp
viéc lién hé vai cac dai biéu dé dang hon nhiéu.
Toi chi biét mot dai biéu hoi dong nhan dan Ha
Noi str dung Facebook, nhung c6 khong tham gia
tai ctr. Tiép xdc truc tiép ctr tri theo chuang trinh
tuy can thiét, nhung khong phai ctr tri nao ciing
c6 thé bo tri thoi gian tham gia. Néu gap nhirng
van dé khan cap, nhung lai khong cé lich tiép xdc,
lam thé nao dé ctr tri thong bao cho dai biéu?

Thém vao do, sé tot hon nhiéu néu cac dai biéu

cht dong giai trinh vdi ctr tri vé
nhirng diéu lam dugc va chua
dugc trong nhiém ky ctia minh.
Diéu nay dac biét can thiét vai
cac dai biéu tai ct, von chiém
khoang 40% co cau. N6 con
gitip t6i va nhiéu cong dan nhg
tén dai biéu.

"Bao cao ctrtri” cling khong can
phai qua cau ky, tham chi chi
can mot video thuyét minh vai
phat nhu cach nir nghi si tré
nhat lich sir My, Alexandria Oca-
sio-Cortez, thuc hién trén kénh
Twitter ctia minh.

Néu dan biéu thuc sw mudn, ho

sé khong thi€u nhing kénh
truyen thong sang tao giup két
noi véi clr tri thuc chat va
thudng xuyeén.

bat nudc dang trong giai doan
day thar thach cua dai dich,
nhing khé khan chung ctia nén
kinh t& bat dau ngadm dan vao
moi gia dinh, doanh nghiép, to
chire. Trong gam mau tram do,
nhirng nét mai trong ky bau ct
Qudc hai [an nay mang lai nhiéu
hy vong.

Do la nhiét huyét ctia nhirng
ban tré nhurtoi da gap, su'cé mat
cuta nhirng (rng vién doc lap hay
su chuyén nghiép hda cua Quéc
hoi thé hién qua murc "san” 40%
dai biéu chuyén trach.

Bo la phi€u vao hom co Ié la
phan viéc dé nhat, nhung né chi
la diém khai dau cua qua trinh
"giam sat” dai biéu Qudc hoi
trong 5 nam tai.

Toi tin rang khuyén khich sy
quan tam va tham gia tich cuc
hon cltia nguoi dan, hoat dong
Qudc hdi sé ngay cang chat
lwgng va thé hién r6 hon tinh dai
dién cta minh.

Nguon: Phong Kinh Doanh Suu tam
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